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1. Purpose of this policy
This policy enables volunteers, board members, and partners to raise serious concerns about wrongdoing, unsafe practice, or misconduct within Hearts in the Stand. It ensures concerns are taken seriously, investigated properly, and handled without fear of victimisation.
Whistleblowing protects the organisation, the public, and the people we support.
2. What is whistleblowing?
Whistleblowing is when someone reports concerns that are in the public interest, such as:
· Criminal activity
· Safeguarding failures
· Fraud or financial misconduct
· Serious breaches of policy
· Health and safety risks
· Discrimination or harassment
· Cover‑ups or deliberate wrongdoing
It is not the same as a personal complaint — those should follow the Complaints Procedure.
3. Our commitment
We will:
· Take all concerns seriously
· Investigate fairly and promptly
· Protect whistleblowers from retaliation
· Keep information confidential where possible
· Act on findings and make improvements
· Comply with the Public Interest Disclosure Act 1998
No volunteer will be treated unfairly for raising a genuine concern.
4. Who can raise a concern
This policy applies to:
· Volunteers
· Board members
· Contractors
· Partners
· Anyone representing Hearts in the Stand
5. Examples of concerns to report
You should report concerns such as:
· Safeguarding risks or abuse
· Fraud, theft, or misuse of funds
· Serious health and safety risks
· Discrimination, harassment, or hate incidents
· Data breaches or misuse of personal information
· Corruption or unethical behaviour
· Attempts to conceal wrongdoing
If unsure, volunteers are encouraged to raise the concern anyway.
6. How to raise a concern
Concerns can be raised with:
· The Volunteer Lead
· A board member
· The Safeguarding Lead
· The Chair of the Board (for serious or sensitive issues)
Concerns may be raised:
· In person
· By email
· In writing
· Anonymously (though this may limit investigation)
Provide as much detail as possible, including dates, people involved, and any evidence.
7. How concerns are handled
Once a concern is raised:
1. It will be acknowledged within 5 working days
2. A preliminary assessment will be carried out
3. A full investigation will be launched if needed
4. Findings will be reviewed by the board
5. Appropriate action will be taken
6. The whistleblower will be informed of the outcome (where possible)
Investigations are handled sensitively and confidentially.
8. Confidentiality
We will protect the identity of whistleblowers wherever possible. Information will only be shared:
· With those who need to know
· When required by law
· When necessary to conduct a fair investigation
Anonymous reports are accepted but may limit the investigation.
9. Protection from retaliation
Volunteers must not be:
· Dismissed
· Demoted
· Bullied
· Harassed
· Victimised
for raising a genuine concern.
Any retaliation will be treated as misconduct and may result in removal from the organisation.
10. Malicious or false allegations
If a concern is raised in bad faith or is knowingly false:
· It may be treated as misconduct
· Appropriate action may be taken
Genuine mistakes will not result in negative consequences.
11. Escalating concerns externally
If a concern cannot be resolved internally, whistleblowers may contact:
· The Charity Commission
· Local authority safeguarding teams
· The Police (for criminal matters)
· The Information Commissioner’s Office (for data breaches)
· Health and Safety Executive (for serious safety risks)
Volunteers are encouraged to raise concerns internally first unless the issue is urgent or involves senior leadership.
12. Record‑keeping
We keep secure records of:
· Concerns raised
· Investigations
· Outcomes
· Actions taken
Records are kept for at least 6 years.
13. Review of this policy
This policy is reviewed annually or sooner if:
· Legislation changes
· Serious concerns arise


